Actions Taken by NWIC as a Result of Student Feedback from the 
Alumni Survey (2004) 
Student feedback from the Alumni survey has provided NWIC staff and faculty with meaningful information that initiates fruitful and insightful conversations and results in significant actions to change programs, pedagogical approaches, and so forth.  The actions that were taken as a result of feedback from this survey are summarized below.  

As a result of the alumni’s feed-back, NWIC has implemented the following actions:

Curriculum/Instruction: NWIC…

· created the First Year Experience program
· now offers a 4-year program (Bachelor of Native Environmental Science)
· initiated the college- and course-level outcomes processes, which are formally establishing the standards and consistency for each course and the expectations for graduation, regardless of the mode of learning or location of the course
· is working on improving grade inflation, attendance, writing
· is offering more flexible class schedules for working students, experimenting with offering seminar over interactive television, offering more courses in the early evening and at different times, and offering online and ITV courses.  
· instructors visit and send food (e.g., cookies) to their extended campus students (to increase contact)
· instructors and student services staff work more closely together 
· instructors combine different modes of learning (i.e., online, face-to-face, interactive television, independent learning) to increase retention
· instructors are trying to use more online resources and texts (in order to reduce education costs for students); conversion of the bookstore to online book ordering decreased costs for students (they can now order used text books)
· increased library hours
· is working on improving communication among staff
Extra-curricular: NWIC…
· hired an Athletic Director in fall 2004.  The athletic program offers volleyball (women), cross country (women and men), and basketball (women and men) teams.  It also offers intramural sports such as bowling, flag football, co-ed softball, and women’s volleyball and supports the ski and boarding club.

· hired a Director of Student Leadership and Activities in 2005-6 who works with student clubs, student government and campus events 
· started a monthly student newspaper during the 2003-4 academic year.
Student Services and Support: NWIC…
· worked with Whatcom Transit and Lummi Indian Business Council to implement WTA shuttle service on the reservation to improve transportation for students to campus

· created the Career Services Center and hired a Career Advisor in April of 2006  

· hired a new Director of Financial Aid in 2004 and restructured the department; students can now file their paperwork online
· added computer labs in the library and in the SAC building; the computers in the first computer lab were updated 
· acquired land in 2004 to build a permanent campus, beginning with student residences, a daycare, and a new classroom/office building.
· is working to increase student feedback in order to improve the college (through surveys, focus groups, discussions, student lunches with the President)
· created a 5-year retention plan that includes implementing the Family Education Model.  The retention team uses multiple strategies and early intervention initiatives to actively retain students, such as calling students who are absent from classes and students who do not return the following quarter; creating orientation programs, mentoring programs, an online Early Alert System, faculty referral forms, and Friday brown bag lunches with faculty and advisors; updating class rosters; and improving faculty/staff communication.  In addition, an outreach specialist is available throughout the day to deal with emergencies.  
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