
Information Systems Strategies

A. IS GOAL AND STRATEGIES

Lummi Nation Information Systems (IS) has developed the following IS goal and 
strategies in support of the Lummi Nations mission, goals, and objectives. 

Information Technology Goal 

To provide accurate information on a reliable, timely, and cost effective basis to 
Administrative management and staff in support of their activities and the Lummi 
Nation's mission and to external entities as requested and appropriate. 

IT Strategies 

Service Delivery 

1. Use information technology to enhance or eliminate processes within and among
programs and thereby optimize service delivery.

2. Use information engineering methods and tools to implement more efficient and
effective IS solutions.

3. Develop and implement strategic plans for emerging technologies to link
technology initiatives to business opportunities. Examples include GIS, imaging,
groupware, multimedia, and office equipment networking.

4. Provide decision-makers at all levels within the organization with efficient and
effective access to information and decision-support tools.

Information Accessibility 

5. Establish and maintain a communications network to facilitate data sharing and
integration within and among agency programs.

6. Develop and implement an agency data architecture that allows data to be readily
accessed and shared by agency staff and others.

7. Develop and implement a seamless, integrated desktop environment.

8. Develop and implement technologies that enable Tribal Members to conveniently
access Lummi Nation government information from homes, businesses, libraries,
and other locations to increase government responsiveness and public satisfaction.

9. Continue to support projects, which provide portability, scalability, and
interoperability.

10. Establish electronic data interchange (EDI) policy, procedures, and standards to
facilitate the sharing of data among government, industry, and the public.












