

Student name: ____________________________________  Project title: _____________________________________  
Course name and number: ________________________________  Date: _____________________________________

Learning outcome: Work collaboratively, in a team environment, to complete a project, to standards.

	
	Level of Performance
	
	
	

	Criteria
	Exemplary (4)
	Accomplished (3) 
	Developing (2)
	Beginning (1)
	Score
	Weight
	Subtotal (score x weight)

	1. Interpersonal communication
	Showed superb skill in listening to others, withholding judgment of others, advocating for own ideas and keeping information flowing in/out and through the team.
	Participated fully to further the teamwork; had some difficulty listening to or valuing others and keeping the information flowing.
	Actively communicated with others on the team but needed to either listen, contribute, advocate or make a genuine contribution to the discussion.
	Communicated minimally with others on the team; did not listen to or express ideas.
	
	X 2
	

	2. Work contribution
	Became one of the primary contributors to the work.
	Willingly engaged in the work all the way through.
	Made an adequate contribution.
	Made a minimal contribution.
	
	X 2
	

	3. Task coordination
	Exhibited a high level of organization and coordination skill.
	Took responsibility for coordinating parts of the work.
	Assisted in coordinating the work when directly asked by other members.
	Made no effort to help organize the work.
	
	X 1
	

	4. Individual responsibility
	Demonstrated a sense of responsibility for the quality and timely completion of the whole team task.
	Took full personal responsibility for their portion of the task.
	Assumed responsibility now and then during the work.
	Showed no sense of real personal responsibility for the work.
	
	X 3
	

	5. Adaptability
	Used member differences and unpredictable happenings to realign and complete the work tasks to quality standards.
	Adjusted well to individual differences among team members.
	Tried hard to adjust to member differences and other unpredictable changes; still had difficulty.
	Was unable to adjust to member differences and/or needs for change
	
	X 2
	

	6. Interdependence
	Networked with all team members, established trust and synthesized ideas to move the work forward.
	Willingly sought and assisted other team members; strengthened the network.
	Sought out team members and looked for ways to integrate their work; had difficulty.
	Seemed to “stand alone”.
	
	X 2
	

	Total Score
	    / 48



	Level of Performance
	Grade Scale

	Exemplary
	A+
	90 - 100%

	
	A
	85 - 89%

	
	A-
	80 - 84%

	Proficient
	B+
	76 - 79%

	
	B
	72 - 75%

	
	B-
	68 - 71%

	Developing
	C+
	64 - 67%

	
	C
	60 - 63%

	
	C-
	56 - 59%

	Beginning
	D
	50 -5%

	
	F
	0 - 49%



Holistic Rubric for Assessing Team Member Performance























Check one: 


( Self assessment


( Peer assessment by ______________________


( Instructor assessment by _________________














Total score (add subtotals from above)


____ / 48 x 100 = ____ %








Comments: 








Adapted from The Assessment Primer: Creating a Flow of Learning Evidence

