Timeframe: July 2012 to October 2013                 President’s--Evaluation

NORTHWEST INDIAN COLLEGE PRESIDENTIAL EVALUATION RUBRIC  
	TASK
	Inadequate

1
	Adequate

3
	Exemplary

5

	Academic


	Accreditation
	The accreditation process does not facilitate timely participation and results
	The accreditation process is on schedule with clear participation and results
	The accreditation process clearly improves institutional programs and complement strategic goals

	
	
	
	
	

	
	Enrollment
	Enrollment fell short of the percentage increases set in the annual plans
	Enrollment met the percentage increase set in the annual plans
	Enrollment exceeded the percentage increase set in the annual plans

	
	
	
	
	

	
	
	
	
	

	
	Retention
	Current retention rates fell short of the percentage increase set in the annual plans
	Current retention rates met the percentage increase set in the annual plans
	Current retention rates exceeded the percentage increase set in the annual plans

	
	
	
	 
	

	
	Graduates
	Current graduate ratios fell short of the percentage increase set in the annual plans
	Current graduate ratios (DEGREES CONFERRED) met the percentage increase set in the annual plans

	Current graduate ratios exceeded the percentage increase set in the annual plans

	
	Program Development
	The college has no active program development plan
	The college has an active program development plan that is reviewed regularly
	The college provides comprehensive, culturally relevant programs that are drawing new students to NWIC

	
	
	
	
	 

	
	Cultural Integration
	Cultural programming and student experiences are minimally met by college programming
	The College offers successful timely opportunities for students to experience culturally relevant learning
	Students demonstrate improved cultural knowledge and integrated experiences

	
	
	
	
	

	
	Community Academic Education
	Minimal academic programs and services are provided based on the current  baseline
	Increased academic programming and services based on the current  baseline 


	Demonstrated success with programming and services based on the current  baseline


	
	
	
	 
	

	
	Community Vocational Education
	Minimal vocational and training programs and services are provided based on the current baseline
	Increased vocational and workforce training programming based on the current baseline
	Demonstrated success with programming and services based on the current baseline

	
	
	
	
	

	
	
	
	
	


	TASK
	Inadequate

1
	Adequate

3
	Exemplary

5

	Strategic
	Strategic Plan Benchmarks
	Benchmarks are not being met
	Benchmarks are being met
	Benchmarks have been exceeded


	
	
	
	
	

	
	Progress On Associated Work Plans
	Work plans are not being carried out
	Work plans are being completed
	Work plans are being surpassed in many cases

	
	
	
	 
	

	
	Land Grant
	Reports out the college’s current status
	Demonstrates improved programming based on annual goals
	Provides exemplary programming based on community and institutional improvements

	
	
	
	
	

	Infrastructure
	Construction Management
	Construction progress is behind schedule.  Cost overruns have occurred
	Construction is on schedule and on budget.  Reports are timely
	Construction is ahead of schedule and under budget.  Reports are readily available, timely and comprehensive.

	
	
	
	
	

	
	Campus Safety & Emergency Preparedness
	Annual reviews of the plan are not conducted
	The campus plan is reviewed on an as-needs basis
	The campus plan is pro-actively reviewed and revised annually by the President and appropriate staff

	
	
	
	
	

	
	Property Management
	The grounds are unkempt, buildings and assets are falling into disrepair with a lack of a maintenance schedule
	A current inventory of maintenance needs has been scheduled and directs the upkeep of the facilities, grounds and fleet.
	Improvements being made to existing infrastructure are increasing its value.

	
	
	
	 
	

	
	Information Technology
	Technology systems are outdated and in continual need of repair or upgrade
	Technology systems are current and in good operational order with adequate training of staff
	Technology systems are state of the art with staff well trained, adept and creative in the use of technology.

	
	
	
	
	


	PROCESS
	Inadequate

1
	Adequate

3
	Exemplary

5

	Fiscal
	Budget Management
	The budget process is not implemented with timely modifications and reports
	The budget process is well established and adequate monitoring maintains current needs.
	The budget process is well managed with adequate resources sustaining current and future needs

	
	
	
	
	

	
	Fiscal Practice
	The annual audit is laborious and reveals need for better fiscal practice
	The annual audit went well and documented good fiscal practice with few exceptions
	The annual audit went smoothly with no findings.

	
	
	
	
	

	
	Financial Stability
	The college capital reserve had no appreciable increase
	The college capital reserve increase met the amount established by the Board
	The College capital reserve increase exceeded the amount established by the Board.

	
	
	
	
	

	
	
	
	
	

	
	Capital Campaign
	The capital campaign did not meet work plan goals for the year
	The capital campaign  met work plan goals this year
	The capital campaign exceeded work plan goals this year

	
	
	
	
	

	
	Development
	The Development Office did not meet work plan goals for the year
	The Development Office met work plan goals this year
	The Development Office exceeded work plan goals for the year

	
	
	
	
	

	Campus
	Organizational Wellness
	Student Services has seen little improvement
	The College is more effective in serving its students
	The College is excelling in providing service to its students

	
	
	
	
	

	
	Staff Relations
	Staff feed back defines many areas that require improvement.  
	Staff feedback indicates satisfactory relations with staff.
	Staff feedback indicates excellent relations with staff.

	
	
	
	
	

	
	Policy
	There is little attention given to policy.  Policy review only occurs when a problem develops
	Over the year the president has brought policy issues to the Board’s attention that needed to be addressed
	College policy undergoes regular review and update the President is very familiar with College’s policy and regularly apprises the Board of policy issues and concerns.

	
	
	
	
	

	
	Board Relations
	Board meetings are held on a regular basis but lack purpose and direction
	Board meetings are held on a regular basis with adequate preparation and timely reports
	The Board is well informed of College affairs thought a diverse set of presentations by students, faculty, administrative staff and guest speakers

	
	
	
	
	


	PROCESS
	Inadequate

1
	Adequate

3
	Exemplary

5

	
	Student Participation and Satisfaction
	Surveys and institutional data provide little evidence of satisfaction
	Surveys and institutional data provide evidence of satisfaction and adequate improvement
	Surveys and institutional data demonstrate continuous improvement of student satisfaction and participation.

	
	
	
	
	

	
	Extended Campuses
	Inadequate evidence of quality services and site-specific tribal and program satisfaction is provided
	Student success and involvement is well documented with evidence of successful improvements and relationships
	Exemplary relationship and student success are provided through valid data sources

	
	
	
	
	

	Advocacy
	Local
	Minimal evidence of ability to bring important issues in Indian education to the attention of the local community and to the support of education efforts

	Creates opportunities to inform the community of pertinent issues in Indian education.  
	Very actively creates opportunities to inform the community of pertinent issues facing the college and Indian education

	
	
	
	
	

	
	National
	Stays current on Indian education policy and law
	Is an active member of national Indian education advocacy organizations
	Sits as a board member of key national Indian education advocacy organizations 

	
	
	
	
	


	CULTURAL
	Inadequate

1
	Adequate

3
	Exemplary

5

	Community Relations
	Relations
	Minimal evidence of involvement in local, tribal, city and regional functions.  Limited involvement in cultural and diversity experiences and opportunities
	Provides opportunities for community members to participate in College cultural events and creates opportunities for and solicits ideas on how to create and sustain a college environment reflective and Native cultural values and ways of being
	Evidence of improved relations between the College and its constituencies through increased name recognition and social interactions for NWIC students and staff

	
	
	
	
	

	
	Service
	No or limited involvement in service to tribal, regional or national boards or endeavors
	Service on boards, committees or as part of community programming
	Exemplary service through elected positions such as board officers or public recognition of contributions

	
	
	
	
	

	
	Outreach
	Minimal public speaking and/or presentations. Minimal media coverage
	Evidence of limited public engagement and media coverage
	Evidence of improved media relations based on annual goals as well as evidence of quality public engagement through public presentations

	
	
	
	 
	

	Constituent Relations
	Sustainability
	Minimal evidence of long-range planning and financial projections
	Evidence of long-range planning and financial projections 
	Evidence of  long-term strategic and financial forecasting 

	
	
	
	
	

	
	Climate
	Limited organizational responsiveness to cultural competencies and lack of evidence of cultural practice and integration
	Evidence of integration of cultural knowledge in to curriculum, regular cultural practice, development of cultural competencies.  
	Evidence of quality implementation of cultural teaching and learning, diverse and inclusive cultural practice, assessment of cultural competencies
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