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Overview

1. What is assessment?
2. Overview of last 5 years 
3. Evaluation of efforts
4. Goals for this year
5. Assessment website



Outcomes

By the end of today you will be able to…

1. Define assessment.

2. Articulate the 3 types of information that we can 
use to evaluate student learning and other 
initiatives and provide examples of each. 

3. Identify three of NWIC’s assessment-related 
accomplishments over the last 5 years. 

4. Identify three of the assessment-related projects 
or approaches that NWIC will focus on during 
the 2007 – 2008 academic year.

5. Name three types of information or resources 
that are available on the assessment website.



Overview

1. What is assessment?



Assessment

“The systematic collection of 
information about student 
learning…to inform decisions 
about how to improve learning.” 
(Walvoord, 2004, p. 2)



1. improvement (formative)
2. accountability (summative)

Purposes



“expects each institution and program to adopt 
an assessment plan responsive to its mission 
and its needs.  In so doing, the Commission 
urges the necessity of a continuing process of 
academic planning, the carrying out of those 
plans, the assessment of the outcomes, and the 
influencing of the planning process by the 
assessment activities.”

Accreditation Handbook

Purposes

The Northwest Commission on Colleges and 
Universities… 



NWIC Mission

“Through education, Northwest 
Indian College promotes indigenous 
self-determination and knowledge.” 



Assessment Data

1.Direct indicators (outcomes):               
e.g., essays, capstone projects, 
demonstrations, presentations
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1.Direct indicators (outcomes):               
e.g., essays, capstone projects, 
demonstrations, presentations

2. Indirect indicators (perceptions):       
e.g., surveys, focus groups, 
interviews

3. Institutional and community data:    
e.g., retention, graduation, 
enrollment, transfer trends

Assessment Data



A.Course level
B.Program level 
C.College level
D.Tribal community level

Assessment Levels



ECED 103: Students will be able to…
• Recognize 6 strategies for dealing 

with children’s behavior that the 
student finds challenging

• Plan nine (9) learning experiences, 
each of which promotes physical, 
cognitive, and/or creative 
development. 

A. Course Outcomes



Bachelor of Native Environmental 
Science: Students will be able to…
Problem Solving
deal with the complexity of balancing 
cultural revitalization, ecological 
restoration/preservation, economic 
development and community 
relationships.

B. Program Outcomes



1. Cultural
2. Written communication
3. Oral communication
4. Computer
5. Quantitative
6. Reading

C. College (NWIC) Outcomes



“Defining student outcomes for 
tribal colleges…is defining 
what it means to be a tribal 
person in a contemporary 
context.”

NWIC President Crazy Bull

Outcomes



Overview

1. What is assessment?
2. Overview of last 5 years



Type of 
indicator Course
1. Direct 
indicators 
of student 
learning 
(outcomes 
assessment)

· course 
outcomes

2. Indirect 
indicators 
of student 
learning 
(surveys, 
interviews)

· course 
evaluations

3. 
Institutional
and 
community 
data (rates 
and 
numbers)

· student 
enrollment

· course 
completion

Examples of Activities at Each Level at NWIC 



Type of 
indicator Program Course
1. Direct 
indicators 
of student 
learning 
(outcomes 
assessment)

·  program 
outcomes

· course 
outcomes

2. Indirect 
indicators 
of student 
learning 
(surveys, 
interviews)

· graduate 
survey

· student exit 
survey

· course 
evaluations

3. 
Institutional
and 
community 
data (rates 
and 
numbers)

· student 
enrollment
· retention
· graduation
· time to 
program 
completion

· student 
enrollment

· course 
completion

Examples of Activities at Each Level at NWIC 



Type of 
indicator College Program Course
1. Direct 
indicators 
of student 
learning 
(outcomes 
assessment)

· cultural outcomes

· academic outcomes

·  program 
outcomes

· course 
outcomes

2. Indirect 
indicators 
of student 
learning 
(surveys, 
interviews)

· graduate survey 
· student opinion survey 
· alumni survey 
· student engagement survey 

· graduate 
survey

· student exit 
survey

· course 
evaluations

3. 
Institutional
and 
community 
data (rates 
and 
numbers)

· student enrollment
· graduation 
· retention 
· transfer
· performance after transfer
· time to degree completion

· student 
enrollment
· retention
· graduation
· time to 
program 
completion

· student 
enrollment

· course 
completion

Examples of Activities at Each Level at NWIC 



Type of 
indicator

Tribal 
community College Program Course

1. Direct 
indicators 
of student 
learning 
(outcomes 
assessment)

· tribal 
community 
outcomes

· cultural outcomes

· academic outcomes

·  program 
outcomes

· course 
outcomes

2. Indirect 
indicators 
of student 
learning 
(surveys, 
interviews)

· survey tribal 
employers about 
graduates 

· graduate survey 
· student opinion survey 
· alumni survey 
· student engagement survey 

· graduate 
survey

· student exit 
survey

· course 
evaluations

3. 
Institutional
and 
community 
data (rates 
and 
numbers)

· college 
attendance
· college 
graduation

· student enrollment
· graduation 
· retention 
· transfer
· performance after transfer
· time to degree completion

· student 
enrollment
· retention
· graduation
· time to 
program 
completion

· student 
enrollment

· course 
completion

Examples of Activities at Each Level at NWIC 



Cultural Academic

NWIC
Outcomes

Program
Outcomes

Course
Outcomes

1. Direct Indicators
of Student Learning

Course
Evaluations

Student
Opinion Survey

Graduate
Survey

Alumni
Survey

Student
Engagement Survey

Faculty Survey of
Student Engagement

Exit Survey

2. Indirect Indicators
of Student Learning

Enrollment Retention

Course
Completion

Graduation

Transfer Time to
Graduation

3. Institutional
Data

NWIC Assessment Program



1. Direct 
indicators

2. Indirect 
indicators

3. 
Institutional 

data

[Created 
strategic plan]

NWIC 
outcomes

Course 
outcomes

Teaching and 
learning 

philosophy

Cultural 
outcomes

Teaching / 
assessment 

methods

Student 
opinion

Alumni Faculty peer 
review

Student 
engagement

Student 
engagement 

(faculty)

Institutional 
wellness

Online course 
evaluation

Student 
enrollment

Course 
completion

Graduation
[Restructured 

program 
requirements]

[Increased 
support for 

mission]

[Updated 
mission 

statement]

Retention

2002 – 2003

2004 – 2005

2003 – 2004

2005 – 2006

NWIC Assessment Program Time Line



Overview

1. What is assessment?
2. Overview of last 5 years
3. Evaluation of efforts



• June and July 2006
• Full-time faculty, administrators, 

professional staff (52)
• 129 closed-ended and 40 open-ended 

questions
• Educational and evaluation tool

Survey Design



Female Male

Staff Native
Non-

Native
Total 

female Native
Non-

Native
Total 
male

Grand
total

Administrators 11 3 14 2 6 8 22
Faculty 1 6 7 2 5 7 14
Prof. staff 4 1 5 1 5 6 11

Total 16 10 26 5 16 21 47

Demographic Breakdown of 
Staff who Responded to the Survey 



1. update mission statement                                     
(during the strategic planning 
process)

2. increase familiarity with, 
appreciation of, and support for the 
mission

3. accomplish the mission

Most Successful Element: Mission

“The president and her staff have 
made extraordinary attempts at both 
clarifying and communicating the 
mission statement to the NWIC staff, 
stakeholders and students”.



Processes: 
• Initiated meaningful conversations
• Were useful, relevant, and meaningful 
• Were embedded in curriculum review

Products:
• Articulating college and course outcomes
• Understanding cultural priorities
• Collecting/analyzing/reporting/using data 
• Resulted in valuable baseline data

Most Successful Elements



Suggestions for Improvement

Processes: 
• Increase participation (e.g., sites)
• Institutionalize assessment
• Use results to drive decisions
• Determine which cultural elements are 

acceptable for non-Natives to teach
• Improve college-wide communication

Products:
• Articulate cultural outcomes
• Design curriculum based on outcomes
• Develop a program outcomes process
• Develop consistent/high standards



• Supportive president/administration who 
provided resources, created a strategic plan, 
and developed a clear concise mission

• Supportive core group of faculty and staff
• Inconsistent standards
• Limited cultural curricular focus
• College focus on teaching
• Staff commitment to the mission/students
• External accreditation pressure

Reasons for Success



• Distance between campuses 
• Independent and online learning
• Other priorities (e.g., restructuring academic 

programs, accreditation issues, etc.)
• It is “time consuming and grueling work.”  

(professional staff)
• “It is difficult to deal with on top of additional 

duties, but it is worth it.” (professional staff)

Challenges



•Meaningful conversations about 
teaching, learning, and cultural 
priorities among faculty and staff

•Consistency among sites and 
instructors

•A focus on essentials 
•A unified vision based on common 

values and tribal community needs
•Information for planning/budgeting 

decisions
•Long-term: improved student success

Benefits



The assessment initiatives…
“give us more grounding in our Native 
heritage”  (administrator) 

“created deeper understanding of the 
[college’s] values and goals” (faculty 
member)
“are great opportunities for faculty to share 
and learn together” (faculty member)

“have really focused the energy of the 
faculty into a common goal” (professional 
staff)

Comments



1. NWIC was recognized by the Community 
College Survey of Student Engagement for rating 
extremely high in which one of the following areas? 

a) Active and collaborative learning      
b) Student effort                                          
c) Academic challenge                               
d) Student-faculty interaction
e) Support for learners

Game Questions
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2. Which area ranked next highest? 
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2. Which area ranked next highest? 
a) Active and collaborative learning      
b) Student effort                                          
c) Academic challenge                               
d) Student faculty interaction
e) Support for learners

Game Questions



3. Quarter to quarter* and fall-to-fall retention rates 
and 3-year graduation rates are consistently higher 
at… 

a) Lummi
b) Off-campus**

*Of students who completed at least one credit in a 
quarter, the percent who completed at least one 
credit the following quarter
** Off-campus: students whose home location is at 
an NWIC site or at a location other than Lummi 
campus (includes all sites, independent learning and 
chemical dependency students)

Game Questions



3. Quarter to quarter* and fall-to-fall retention rates 
and 3-year graduation rates are consistently higher 
at… 

a) Lummi
b) Off-campus**

Game Questions



4. Course completion rates are consistently higher 
at… 

a) Lummi (face-to-face)
b) Off-campus (face-to-face)

Game Questions
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Game Questions



5. After the Lummi main campus, which site had the 
highest FTE (full-time equivalent enrollment) in Fall 
2006?

a) Tulalip
b) Port Gamble
c) Muckleshoot
d) Colville
e) Nez Perce
f) Swinomish      

Game Questions
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Game Questions



6. Has the First Year Experience increased first year 
student retention? 

a) Yes
b) No

Game Questions



6. Has the First Year Experience increased first year 
student retention? 

a) Yes
b) No
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Assessment Coordinator
• finalize the 2002 – 2007 assessment report
• finalize and implement the 2007 – 2012 

assessment plan
• follow through with suggestions from the 

2006 assessment survey

Goals



Everyone
• use assessment results to make decisions 

(and document it!)
• refer regularly to assessment results in 

grants, reports, and presentations to both 
internal and external audiences

• embed assessment throughout college 
processes (e.g, college publications, job 
descriptions and announcements, budgeting, 
the strategic planning process, curriculum 
review, etc.)

Goals



Faculty
• provide students with many meaningful 

opportunities to practice skills and receive 
feedback in ways that are integrated, relevant, 
contextualized, and experiential

• continue developing and implementing course, 
program, and NWIC outcomes processes

• found the curriculum in Native perspectives
• ensure students always learn something from 

being assessed
• use the assessment process and its results to 

improve student learning

Goals



With your neighbor…

Provide an example of how you 
or your department have used 
assessment results or other 
information to improve student 
learning, student success, 
and/or NWIC’s effectiveness?



On a Piece of Paper…
How can you or your department better 
use assessment results or other 
information to improve student learning, 
student success, and/or NWIC’s 
effectiveness?



Overview

1. What is assessment?
2. Overview of last 5 years 
3. Evaluation of efforts
4. Goals for this year
5. Assessment website

























Thank you!
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